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Abstract

Each Production Process must have a shortage that may not have very short-term effects but in the long run
waste can disrupt the effectiveness of the resources in the company. Minimizing waste in the production
process is one of the goals of a company. Value stream mapping is one of the lean methods that can
minimize waste in the production process. In this study, the method used to reduce production time at PT.
TBA. is a fishbone and Value Stream Mapping (VSM). VSM is used to see the condition of production time in
the company. To look for waste in the use of fishbone and to reduce it using line balancing. Found 2 line
balancing that is unnecessary motion and unnecessary inventory. With this method we know the total cycle
time of 69.06 minutes and the company can reduce 43.4% or 30 minutes of lead time from the total cycle
time.
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